Martin Meadows Homeowners Association 
April Meeting Minutes  April 8, 2010 

I. The Martin Meadows April Meeting was held on Thursday, April 8, 2010 at the Fallston Branch Public Library at 6:35pm. 

II. Diane Cariello, Kevin Clark ,Glen Gregory ,Tim Kogler, and Robert Tewey represented Martin Meadows HOA

 Sara Marrie (Community Manager) represented First Real Estate Management 

III. Quorum was established (20%); 12 unit owners attended 

V. Meeting was called to order at 6:35pm 

VI. Glen Gregory introduced each of the board members and stated their position and term. 

VII. Review of open issues 

· Note: Meeting notice was distributed to all houses in the neighborhood, but some people thought it was a flier and discarded it.  In the future deliver will either be mailed or otherwise designated as community information.  (Possibly on colored paper).

· Glen Gregory conducted a review of the information available on the web site.

· Q: Will there be curbs and sidewalks installed din the neighborhood.
· A: No, the streets will not have curbs or sidewalks. 

· ACTION ITEM [Glen Gregory]: Contact the county transportation department to get on the bus service plan for the 2010-2011 school year.
· Q: Will street lights be installed?
· A: 7 street lights are detailed on the community drawings and are required to be installed by the developer.

· ACTION ITEM [Glen Gregory]: Remove plat to see if trees are to be installed in SWM areas.

· ACTION ITEM [Sara Marrie]: Obtain the latest plat diagrams from the county for Martin Meadows.

· ACTION ITEM [TBD]: Submit work order to have SWM fence in front area repaired.  Several post are leaning.

· ACTION ITEM[Sara Marrie]: Obtain warranty information on SWM areas in Martin Meadows.

· ACTION ITEM[Tim Kogler]: Arrange meeting with county to review SWM areas and obtain.

VIII. New Business
· Glen Gregory is looking into a community purchase program for propane.  Currently Valley Propane is interested in providing this service.

· The BOD has requested bids for the lawn cutting services for the common areas.  Current indications are that the allotted budget for lawn cutting ($1600) is far too low.
· ACTION ITEM [Kevin Clark]: Finalize contact with a lawn moving service to begin cutting the common areas.

· ACTION ITEM [TBD]: A request to have Richmond American remove the sales sigh from the entrance to Rochelle since they are no longer have Class B voting rights and will not performance any community maintenance.

· ACTION ITEM [Kevin Clark]: Follow up with snow removal company to find out who is responsible for damage caused to grass areas as part of the snow removal this winter.

XI. Questions and Answer
· None

XII. Meeting adjourned at 7:25pm 

