Meeting Minutes March 10, 2010

BOD Organizational Meeting

Attendees

· Robert Tewey

· Tim Kogler

· Kevin Clark

· Diane Cariello

· Glen Gregory

Agenda

Decide on Officer Terms

BOD Members will have 2 years terms, with half the board voted in each year. Initially Robert Tewey and Tim Kogler will serve a 1 year term and Diane Cariello, Kevin Clark, and Glen Gregory will serve a 2 year term.

Decide on Positions

President - Glen Gregory

Vice President - Diane Cariello

Treasurer - Tim Kogler

Secretary - Robert Tewey

Member at large - Kevin Clark

The BOD has elected to retain the current management company through 2010.

Decide on Meeting Schedule

Semi-Annual Meetings will be held in late October and late April.

First Official BOD Meeting will be announced on the Community Calendar and is target for late April or early May.

Define Communication Plan for Community

The community shall have a web site (www.martinmeadows.com) where the calendar of events and other community information will be available.

Initial communication to full community will be via written letter and will contain information on the community web site and e-mail address of BOD.

ACTION ITEM: Robert Tewey to put together first community news letter.

Outline Architectural Review Process (Section 6.1)

The "member at large" shall represent the BOD on the Architecture Review Committee (ARC).

As part of our first communication we will ask for volunteers to serve on the ARC.

All forms for the ARC will be avaialble on the community web site.

Review Budget

ACTION ITEM: Tim to review budget offline

Develop Common Area Maintenance Plan

ACTION ITEM: Glen Gregory shall check into when Richmond American will stop cutting common areas. The BOD will ask the community for names of vendors to bid on common area maintenance.

